
Our vision:
Shaping the future of health service delivery 
to give our communities a great experience 
throughout the region.

The foundations:
Our people. Our service. Our communities.

Region-wide service  
& workforce planning
Be a community that health care 
professionals want to be part of.

Provide aged care our community 
is proud of.

Provide mental health care our 
community is proud of.

Provide acute care our community  
is proud of.

Central Functions  
& Shared Services 
Share services and centralise core 
functions. 

Use technology in new ways.

Manage and reduce our waste.

Local Solutions 
Harness local assets to 
improve health outcomes 
for our consumers.

Quality, Safety  
& Experience 
Adopt the safest processes 
and practices

Deliver culturally safe services.

Our values:
Respect. Integrity. Collaboration.


